
UNITED DAIRIES, LLP



Who Am I?

My name is Rocio Ramirez, I have 
been part of United Dairies since 
2008. Currently, I’m responsible for 
managing Human Resources and 
Safety Department at all four United 
Dairies farms. 



United Dairies
UNITED DAIRIES, LLP CONSISTS OF FOUR SITES:

UNION DAIRY- THE “MOTHER FARM” OF UNITED DAIRIES, CONSISTS OF THREE SEPARATE AREAS, A DAIRY AND MILKING 
FACILITY, CALF NURSERY AND A DRY COW FACILITY. 
(2,000 LACTATING COWS AND 44 FULL-TIME EMPLOYEES)

WESTLAND DAIRY – DAIRY AND MILKING FACILITY, FEED YARD, CROPPING, AND MANURE MANAGEMENT FOR ALL 
UNITED’S DAIRIES.
(1,000 LACTATING COWS AND 18 FULL-TIME EMPLOYEES)

ALPHA FOODS- DAIRY AND MILKING FACILITY
(1,400 LACTATING COWS AND 21 FULL-TIME EMPLOYEES)

COTTONWOOD DAIRY- DAIRY AND MILKING FACILITY
(1,400 LACTATING COWS AND 21FULL-TIME EMPLOYEES)

ALL SITES ARE LOCATED IN CENTRAL AND SOUTHWEST MINNESOTA. EACH DAIRY SITE HAS ITS OWN FUNCTION AND 
SPECIALTY THAT HELPS US MAINTAIN HEALTHY COWS, STRONG EMPLOYEES, AND OPPORTUNITIES FOR GROWTH.



P.A.C.E IS OUR MOTTO

u Provide a safe workplace for PEOPLE
u Ensure ANIMAL wellbeing
u Connect with our COMMUNITIES
u Sustain the ENVIRONMENT



PEOPLE

• We care about the people who 
work with us.

• We work hard right alongside them

• We provide training because we 
want them to be safe

• We give them knowledge to 
empower them to become leaders



ANIMALS

• We take care of them, and they take care of us.
• We conduct animal welfare audits annually
• We have a zero-tolerance policy for animal abuse
• Our employees are trained and retrained on 
handling animals



COMMUNITY

• We appreciate our neighbors' and communities' 
support.
• We offer educational farm tours
• We encourage managers and employees to be 
involved in their local communities.



ENVIRONMENT

We care about sustaining the environment, using 
energy responsibly, and protecting the land and 
natural resources that we farm and come in contact 
with. We want to dairy farm for the rest of our lives 
and want our children and others to have the 
opportunity to do so too.



TRAININGS
Throughout the year we have many trainings, 
onsite trainings and offsite trainings to help our 
employees broaden their knowledge and help 
them become better leaders.

Examples:
u GPS Dairy Heard Manager Retreat-GPS Dairy 

Consulting
u United Dairies Milk Quality Audit-Zoetis 
u Milker Training- Zoetis 
u Residue Training-Zoetis 
u Master Feeder Schools- GPS Dairy Consulting 
u Feeder school 101- Alltech



ATTRACTING AND RETAINING TALENTED EMPLOYEES
§ Attracting employees through other employees
§ Job interviews
§ Onboarding experience
§ Company’s culture 
§ Opportunities to learn and grow within the company
§ Feedback 
§ Recognition 
§ Feeling accepted and part of the team
§ Good communication
§ Safety

Emotional connection generates retention, prosperity, commitment and 
job satisfaction.



Abraham Maslow “The Hierarchy of 
Needs”
uHow can our employees  be supported to reach 
the highest levels of self-actualization?

uUnderstanding the basics needs of people.

uThe reality of basic needs is very real. If we 
are missing the basics, it will be very hard to 
grow.

uWhen we fulfill the basic needs and 
understand the direction, we are all going, 
that is when success happens.

uBut are we all looking the same direction?



Safety

Most of the people we work with 
have been raised and taught to 
work hard but will often overlook 
or forget their own wellbeing and 
safety.
That’s where we need to step in 
and help them see the 
importance of their safety. 



When we get to know the people we work with, we transform our  perspective of 
them. And instead of making assumptions, we discover a whole different culture/world 
we thought we knew.

We work with a lot of young people and adults that are trying to break the cycle of 
poverty. When we find a ways to make them feel part of the company, and we give 
them the opportunity to grow and succeed, they usually stay with us for many years  
and benefit the company in many ways.

The fear and loneliness, our employees experience everyday is something that not all 
of us are aware of or fully understand. 

In my personal experience, a lot of the people we work with do not have an education 
beyond 6th grade.  Because of life circumstances they have been denied the 
opportunity to get a good education, but that does not mean they aren’t eager to learn 
or have the ability to do so.

GET TO KNOW YOUR EMPLOYEES




